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RENORANDUM FOR THE COMMITTEE ON VITAL RECORDS STORAGE:

SUBJECT: Storage of Vital Documents - Second ¥esting of Conmittce.

1.

2,

waterials

The sscond meeting of the Commititee was held on 23 August 1948,

Sub-~Commititoe A recommended that certain operational and administrative
be safe-stored in order to accomplish neceesary reconsbitution of the

agency, resshtablish a chain of comnand and compunication among operating elements.
The following records fell inte this category:

a. CIA organization and functional charts with mamsa of key perscnnel.
b. Tables of organization.
¢. Roster of former CIA personnsl to fauilitats emsrgency recruiting

of previously cleared and trainad persons.

d. Current roster of CIA personnel, including duly stations.
€. Inspection and Security "refersnce index" to facilitate emergency

gecurity clearance of new persomnsl.

f. CIA budget dste including amounts and location of appropristed funds.
8> lList of Tressury, General Accounting Office, Budget Bureau, and other

governmen, persomnel familiar with the finapcisl support of CIA.

ba Agresments and opevetional arrangements with other goverrment agsncles .

1. Agrecuments and arrangements with other governments B --.;. 25X1X7
« HN5C and DCY directives.

5} - 25X1A6A

k. CIA General Orders and Administrative Instrustions.

Mo Idst of 211 0S0 oversess misaions and methods for contacting chief of

sach mission. (Reported by Sub-Committee C.

. The "McGilliieudy Kit" which will contain spacific information for the

sslaction of top persomnsl end line of suecession %o the directorship,

3:;

Jub-Commibttes B recommanded the following intelligoncs materisls %o be

safe-ghored:

4. The last current menthils supply of Daily Summeries.

Be The last thres current monthg! supply of Weekly and Daily Summaries.
. Une copy of all Special Bvalustions.

d. One copy of each issuve in the ORE Series.

3. JANIS and NIS - ons completa file, plus ensmel masters for those

producsed from now on,

fo Industrizl Regisier - coples of the most racent IBM listings, plus

dupliicate £ile of cards to be reneved avery 3iz months,

§. Plographical Register. Duplicaie £ils of TBM cards 0 be renswad

every six months.

he Contact Register - Duplicate fite of cards to be renswed every six ronths.
1. Selected wnigue maps. :
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ho The YCAPS mecber reported that as a pesult of a quick oheck in the ITAC
agencies, it was indicated that CIA should continue exploration of the Vital
Documents Progren without what the IiC agencios were considering. Howsver,
25X1A9ALt was agreed that ﬁ{mﬂd continue in his attempta to find out what
the IAC agencies were p 8 field, and ascertain what coordination in this
rrogram with the IAC sgencies would be necessary,

S, It was agreed that one or more rallying pointe for CIA saplayess would be
designated spart from the eotual Trepository. These rellying points wers ic be such
that canmnication with the Tepository might be continued.

6. The officer in charge of the repository ia, in the event that the activation
of the repository because of disaster becomss nhecessary, to be acting director for

; tive purposes amtil the Director of the CIA functions is appointed by the
then constituted authority. It was further agreed that the present Director of CIA
should confidentially inform at lesst one current officer in sach office and staff
aectimnfcnaetothatakingmrandopemtingof the repository in the event of
emergency. This instruetion should include location of the repository, designation
of officers and the sequence in which they might be expected to become ex-officio
directors,

7. Sub~Committee A was designated to prepare a draft of an administyative
instruction necessary to inform enployees of CIA of rallying points and basic official
couduct at such time as the situation may require.

8. Sub-Comnittee D, composed of a repressntative from the Services Branch, the
Executive for Inspection and Security, and ICAPS, was appointed to explore the factors
to be considered in the selection of a site for the documents repository.

9+ Agenda for the next meeting:

a, Consideration of the sdministrative instruction.
b. Consideration of the recommsndations of Sub-Commitbee D,

8. Consideration of specific factors of organisation, staffing,
equipment, ete., for the repository.

5 SNiAL
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